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Thank you fW your httor of August 9th. I wmuid lfke to bo rbla to rnswor 
your quastfosr &aut Lyntox Iof. doctrfv~fy but It fs dffffcuft for ma to spuk 
for the Coapmy *nd I can only give you my cwn iapresrfons of It tram th8 outrfd8. 

As to tha ovwrlt difwtfon of the Campmy, this at lust ought to be cm 
groat conc8tn. It Is orrminly true that there wwa many &anger In tha earlier 
days of its dwofapment but st thr present tima Syntw is a publferliy owed 
cwporatfm wham stock is Itstod on t&o kwrricw Stock Excfmaga end thr shores 
of Jrich wa quit@ wfdaiy distribumd. thfs mmans, in prrctfu, that the prewa 
maw-t could only fm dispiwmd by the aost unaxpacted and sinlstw wonts and, 
pafticulwly lm vtw of the great success of the pramnt cofparrta pollcy, I do 
not boliwr that tfmre should be any uuso for concern in this diractfon, As to 
the st~fli ty of tha program, I bai iave you 8ro quf ta right to.bring up the pofnt. 
My own conridered vfaw Is that on l fiva-ycwr basis ot laest, thaw should fw no 
ah* for cawwn, The dfr8ctors wa vary well wara of the long term rcquirrrmnts 
boforo basic raswrch UII ba tmnslrtrd oven in part into practlai and useful 
davriopmants. fn fact, nhat is unfqua about the presant venture, is tha dediwtlon 
to e long-tam pofnt of vi- on tfw pwt of the aaqwy and it is in hopes of 
mttfng a rather uniqua pattwa In phmmauticai resurch thet I have boon 
Inw8stmd in tha ~ffiliution myraIf. RoalfstIcaily, If 8ftor the first ffw 
years of work, the Institute had donr nothing thet wuid wan point to thm 
posribflfty of l pfwrmnceuticrl devdupmmt, I cm vtsuaftr~ that thr dlrrctors 
might bogln to wander about thr wirdw of their coanitmwt. ffawovor# wan in 
thfs ovwt, f b+ffevr that the fnstitutr would ham obvious vaiua to Syntax -- 
fram thr standpoint of Its overofI prastige and, in addition, by #rr+ly hrvlng 
suma fntmflfgmt fmepla doing pioneorlng research work who right ib$tifi son 
gomr&l IRtwast In tfm 6varrll Syntax progrrra. Since thr whole strength of 
the Canpany ha dapmded upon Its rrsmwch, f wnnot cmcclivr of my fundwmntri 
ratrwt fram I basic rwwrch policy but 1 might hwa to rdmi t with you that 
thorn would br sow risk of a dqmming of anthusima over l long period of time. 
ffmmvor, tfw tfw fntrrvri that would be rppropriote for this dfseusrion would 
ba, in my opinion, fivr yaws and not am. ff the experiamt faf fad from the 
stmdpoiat of uitirrta plwmscautiwf productivity, I would visual it* that tha 
InStftutr mfght b+ cWv*rt8d into 0 s+lf-sustafning, non-profit foundation, of 
uhf& thora arm already mny axwpirs and which would hew no difficulty in 
obUfnln9 contimmd support if it indaed h&d alrudy cstrrh,lfshrd the brsic frcilitles 
for doing its feswfch work. I do not wriously clnvisr~a that thfs would happen, 
bwt f mention It a8 an Indfatfon of the kind of security that is available 
agafnst tha wfculobla risks. lly and large, f Eon honestly recommd to yuu that 
thy+ partfcafw ISSUW should bu no ausa for concarn on your prrt. Them w-o, 
of cows*, otfw questions that f iuginm you will be considorfng wry swlously. 
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Tha amtt*rs of budget and f*cititi*s, etc. should not b* so difficult to decide and 
will doubtless be the subject of furth*r corresponde~e, particuisrty if you indiuto 
Wet your intstast is susteimed. 

P8fhepS lrort im)Wtent is wh8th&f you *re sjmpathetic to the b&St6 pf&ai8&8 
!of the iatmdad ofg&nit&tbm. 1~ tha long run, will work in the fte3ds and et tha 
lava1 in which you ere interested justify the Cempeny’s continued support? Cm this 
b* ecampiished without unduly distr*cting you froll your owu basic scientific 
objectives? tf I did not believe io the possibility of e reasoned affinutiws 
*Wwer, I wuutd not bve proposed the rrr*ugemeut in the first pl*ce. Moweve?, 
whet the *us-r ratual iy should be is something you w/l i ul timatoly heve to uofk 
our for yours*if. What I have in mrnd Is that in the course of your b&sic work, aud 
to suw extent in consequence of it, possibtlitios of useful rppliutions will present 
themse I V&S* It will be your m responsibility to evaluate these possibiiities and 
to rrreqp th MLIIIS to bring them to fruition. This would imply tbt over the 
course of time I considerable supportlag staff should be developed at the Institute 
in order to follow through on these cmweptims. Portunateiy, tkr cotwact with 
Lilly *Iso prowid& &66&s% to thff wry lerg suio facilities for routine screening 
in * number of arllus and this should greatly refiave the burden of testing that 
mJght otherwise be oncubent on the Syrctot Ieboretory, in *ny position, not imast 
in the Untversity, ther* *re vrny ebii~tions to the institution besides one’s am 
r&888?& -- for eaempieJ t-thing ml ibrintstr~tion, I would visuaiir* thsrt in the 
trrstitute your responsibilities towards uttimste *ppI ication would be the equivelent 
of these oth*r t*sks in & untversity position. 

You asked about your coiieaguas -- II very impwtant question. The initiel 
reswrch group, IS you aust alrwldy kn~, would consist of five investigators 
~~fui ly including yourseif). Of thesr, two M* at r-d? chosen at the present 

: lcrtis ikmmn end Joha Zdaric. Rotmsn is an sccomplirhed biochemist and 
oicrabioiogi8t* His min interests at the tnsti tuts would be the moch&nism by which 
nucteic l cids enter bPcteri* *nd other cells. This is, of course, B problem of very 
grest int*rest to us in connection with BWA trrnsf*r pad genetlc trwsformtions. 
tderic is an orga;nic &ami8t fra Sytlta Leborstoriao in Wcics, who Is suitthing 

‘tieids mw fra steroids to wcieot’ides. Ail I corn say of htm is 6hat Djara~srf 
thiAks very htghiy of him *s * Wist. In addition, Zderic would furnish the 
odministrition tieson between the institute rnd Syntex Ccrfpafetion. Th other two 
poritions or* net yet filled, One has been offer*d to Or. W. E. Rstrell who has 
spant rcr# years WI tk Nhorrna rt 6fitish c&iuhi& &nd is sti II therr rt th* presmt 
tim. #is -in interest is in the organic chemistry and biochemistry of poly- 
lwcieotides -- you wilt 888 wtamp188 of his work in the J#C for August, 19% and . 
JACS 79, lOOGIl 1957. He is prtlculrriy intarested in methods for sequence 
rrwlysis of OlDA &nd in t&e prep&ration of synth*tfc polynucim3tides. 

I hope this dircussiors cm kelp answmr scme of your questiom Irma please 
write me apin if 1 GM further ctrirify any of thase or othw Clams. 

You remerked &bout Sttiardgs pipers on antibody formetion. He presents B 
rether formalistic mode!, perhaps over-elrboretely, which 1 canwt trka too 
s8fiowsJy. f/bting it into my awa &ppro&ch to the pfobfrp, he sems to be suggest- 
ing that each celt of th* catibody-forming se~ios contains al I the inforamtion 
necesmry to produce *ny conceivobie antibody. He has then given a set 
detaIled &nriysi8 of the my in which the kimatks of entibody synthesis could be 
*rranged so th3t it would fol iow an on-off vttern. 1 have no quarrel WI th the 
letter wrt of this, oithough I ~lll not suf* of the necessity of worrying about 
this aspect of the problm rt the present time. i adl not even ali optimistic *s 
Szilrrd is in liniting the veri*ty of potentSal rntibodies to the point of comfort 
In *ssigning l rwr*te preformad genetic detarminent in u&a cell for ueh &ntibody, 
On the atbef hrnd, I think the Id&& of looking for & g&n&r&Jited r&pressof -- wSrich 
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is not Sri irrd’s, ha is thinking of specific unes -- is nat at al I Q bed one and it 
would &a import&nt to heve the datum as to whether or not such repressive effects 
*ctuel ty axist. Your answer to this is prrsurbly n0. 

Trusting I wilt hew further from you, es ever 

Joshua L&d&fb&fg 

JVjh 


